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About us

The Elizabeth Foundation supports communication development for deaf children i
and their families. We use a multisensory oral / aural approach to facilitate learning in Ofﬂ(’(
sted

fun and child-centred ways.
Outstanding
We help deaf children learn to listen through their hearing technologies and to talk Provider

clearly and confidently. Our skilled team of teachers, speech and language therapists,
specialist nursery assistants and volunteers also provide emotional, educational and
practical support to parents throughout the preschool years.

The charity was started over 40 years ago by the family of a deaf child, and we remain committed to
providing family-focused services that encourage learning through enjoyable and practical everyday

experiences.
Accreditation -

Our nursery provision is rated as “Outstanding” by Ofsted and has also Specialist Level
received the accolade of Early Talk Level 3 Specialist Accreditation from Speech and
Speech and Language UK. Language UK

About this Impact Report

This Impact Report highlights the services of the charity over the last academic year and the impact
those services have on our beneficiaries. It covers our activities during the year from August 2024 to
July 2025.
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Message from our Chief Executive

The 2024-25 academic year marks the end of
the current five-year strategy for The Elizabeth
Foundation and the implementation of plans
moving forward. It provides an opportunity to
reflect on the last five years and to celebrate
what we have done as a charity to support deaf
children and their families. Now, more than ever,
we are committed to our mission:

» To promote the early identification of deafness
in babies and young children, and to promote
high-quality audiological care and support
for all.

» To further the education of young deaf children,
children with additional sensory needs,
their families, support networks and wider
communities.

« To empower deaf children to learn to
listen and talk, enabling them to become
competent communicators who can advocate
for themselves and face challenges with
confidence and resilience.

Over recent years, we have seen arise in the
number of families who are accessing our

family centre from increasing distances. We
have maintained top ratings in our external

accreditation through Ofsted and Speech and
Language UK. We have enhanced our curriculum
and developed new parent resources and services
to support families. Enrolment to our online
services has also seen an increase with families
and professionals across the UK and all around the
world benefiting from our online programme and
using the app we launched this year. Alongside all
of these services, we have built partnerships with
other organisations and charities so that we can
provide joined-up support to families and give
deaf children the best start in life.

None of this would be possible without your
support and the input of a wonderful team

of people who regularly work, volunteer and
contribute to the charity in a number of ways.

| feel lucky and privileged to lead a charity with
such an amazing group of people who kindly
invest their time, energy, enthusiasm, passion
and talent that allows us to do the work that we
do. | feel excited and motivated to embrace the
next five years and look forward to meeting more
families, supporting more children and celebrating
all their achievements as we move forward.

Julie Hughes
Chief Executive




Our core services 2024-25

families were supported through the core services we provide at our Hampshire
family centre. Support starts at the time of identification of deafness and continues
through the preschool years, preparing each child for their Reception year at
school. Parents were also guided to become confident advocates on behalf of

their child and build long-lasting support networks.

baby sessions were attended by 17 families, who benefited from our
advice, guidance and information about listening and early language
development, as well as the practical games and activities that we
modelled to support early communication development. Both parents
and children benefited from topics on technology, early listening skills,
pre-verbal communication and early language.

toddler sessions supported 22 families throughout the academic year, covering
topics such as building vocabulary, developing language, extending listening
and supporting play. The parents learned how they could support their child’s
blossoming listening, language and play skills, whilst the children enjoyed
engaging and interactive activities that promoted all areas of their development.

preschool sessions benefited 28 preschool children. The sessions
enabled the development of listening, language, speech and social
communication skills. By following the Early Years Foundation Stage
curriculum, the preschool team ensured that each child had the
necessary skills to transition into Reception, not only with school-
readiness, but also as confident communicators.
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“Thank you so much for all your love, patience and.care during.toddler class.
We had so much fun, singing, painting, playing andlearning with you. You made
coming to nursery feel safe and happy. We always look forward to seeing your

smiling faces. Thanks for supporting us every step of the way.”
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speech and language therapy sessions were delivered for toddlers and
preschoolers, focusing on their listening, language, speech and social
communication development. Observation and assessment allowed our expert
team to develop tailored individual targets for each child. We then worked on
these targets in partnership with parents and local services.

monthly Listen! group sessions helped 13 families learn more
about how listening skills develop in fun, interactive and engaging
sessions, supporting children to become the best listeners they can be.
The sessions offered parents advice and information whilst the children
benefited from games and activities that helped them make the best
use of technology and their hearing and listening skills.

local authorities were partnered with, facilitating wrap-around care for families
and children from all across the south of England. Families came from Berkshire,
Leicestershire, Dorset, Surrey, Hampshire, Southampton, London, Cambridgeshire,
West Susses, Isle of Wight, Hertfordshire, Wiltshire and Portsmouth.

“This Listen! group has been very informative. It creates a safe space where
you can feel less alone, getting support in helping to understand and bond
with your child more. It made me a better parent.”
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How we change lives

The children attending our weekly preschool and
toddler groups all receive tailored interventions

in our specialist early years nursery setting from
Specialist Teachers of the Deaf and Nursery
Leaders. Each child also receives regular individual
input from one of our Speech and Language
Therapists. By working closely together, our team
monitors each child’s progress and sets individual
targets to support their unique learning and
communication skills.

We recognise that children’s development rarely
follows a smooth linear path and there will be
times where children need to consolidate their
learning or their energy is taken up with other
aspects of development. Nevertheless, the

fact that we track each child’s progress means
we can ensure that no child is left behind, by
implementing support as soon as it is needed.

A total of 42 children attended either our toddler
or preschool groups this academic year. Within
this number, 8 children joined the groups during
the year (either moving up from baby group into
toddlers, or joining our services for the first time)
and one child left us before the end of the year.

This year, 16% of the children had additional
needs other than deafness, this being lower than
last year’s percentage. The same proportion (16%)
of the children were being raised in a bilingual
environment — where their family uses another
spoken or signed language, besides English,

as one of their main languages.

Language skills

At their initial assessment at the start of the
2024-25 academic year, we found that 80%

of the children had delayed language skills in
comparison to their hearing peers. By the end of
the academic year (July 2025), we had completed
at least two assessment for 39 of the 42 children,
and found that:

» All of the children had made progress with
either receptive or expressive language, and that
nearly half (46%) had achieved language scores
equivalent to, or above, their hearing peers.
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*  61% had made progress at a faster rate than
would be expected - they made more than a
month’s progress for every month they were
with us. This enabled them to begin to close
the gap between their delayed language skills
and those of their hearing peers.

* 15% had made one month’s progress for each
month they were with us, meaning that they
were developing at a rate equivalent to their
hearing peers, so not falling further behind.

e The remaining 23% had made progress, but
at a slower rate. At The Elizabeth Foundation,
we celebrate each small milestone as we know
that every journey begins with a single step.

Speech sound skills

For the younger children in our toddler groups,
our focus is on first words, and early listening

and language skills. These skills need to be in
place first, to form the foundation for later speech
sound pronunciation skills.

Once children reach the preschool groups, our
Specialist Speech and Language Therapists are
more able to complete formal assessments of
their speech sound development - the child’s
ability to accurately pronounce sounds and

words — and provide focused direct therapy for
speech production. By July 2025, our Speech and
Language Therapists had completed two speech
sound assessments for 17 of the 28 children in our
preschool groups, and of these 17 children:

e 82% had shown an improvement in the
percentage of individual phonemes (sounds)
they could correctly produce in spoken words.
This means they were using a higher number
of accurate sounds in their words.

» The remaining 18% had not shown significant
progress in their speech skills. This indicates
their speech was stable and had not changed
markedly.

Where a child’s speech progress was limited, this
was sometimes due to limited or disrupted access
to sound via their technology or they were still
learning to listen through new technology.



Other needs were sometimes a factor too. In some
cases, children presented with an additional
speech sound disorder or difficulty, alongside
their hearing loss, requiring further specialist
intervention.

Social interaction

This was the fifth year using our own social
communication checklists, which we specifically
developed to measure the social communication
and interaction skills of the children attending our
setting. This year we assessed 33 children using
this measure on at least two occasions:

» Just over one-third (36%) of these children had
made progress in their social interaction scores.

« Around another third (36%) of the children
had achieved a score that was the same as, or
very close to, their previous score.

» The remaining 27% of the children showed
an increase in difficulties with social
communication — which is a significantly
higher proportion than in previous years.
This year there seemed to be a particularly
large number of children who were
showing increased difficulties in this area of
development. As a result, we have begun a
review to investigate the possible reasons

for this — whether it be a trend observed within
this cohort, or an artefact of the assessments
used (which we will seek to review and
improve should this be needed).

Starting school

In July 2025, 13 children were due to leave us to
start school in September 2025:

6 children will be attending mainstream
placements in local mainstream schools.

» 6 children will be going to schools with a
Resource Base Provision for children who are
deaf.

» One child’s parents decided to defer school
entry for a year.

11 of these children had an Education, Health
and Care Plan (EHCP) in place ahead of their
school entry.

“We feel the Elizabeth Foundation has
been the best possible environment
for our son and has been instrumental
in him developing the skills he needs
to start school! Everyone is incredibly
supportive and kind.”




One child’s story

Well, what can | say! We as a family feel very
blessed to have this organisation right on our
doorstep as | believe it is the only one of its kind in
the UK. The people that work here, the volunteers
and the families as well are all invaluable in the
support and help they provide to each and every
one of us.

| am a deaf parent whose daughter has a
progressive hearing loss like | do. Hand on

heart, at times | have found it hard to watch my
daughter going through the same thing. Not
only am | deaf but | am also an audiologist with
extensive knowledge of hearing loss / deafness
and the equipment and devices that are available
to help children get the best from their hearing,
whether it is through using hearing aids or
cochlear implants. Despite my personal and
professional experience of living with hearing loss
/ deafness, | don’t know everything! I am ever so
grateful to the team at The Elizabeth Foundation
for their support, encouragement, kind words,
guidance and reasoning.

Please note: thisis a géneral photo, and does
W not feature the child mentioned in this story:
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The Elizabeth Foundation is set apart in that not
only does it give us the opportunity to gain help,
advice and support from a professional point-
of-view, but it gives families the chance to meet
other families with children who have hearing
needs. It is so nice to get the opportunity to speak
with people who are going through the same
thing - to get tips, ideas and strategies on how
to navigate certain issues that may arise, such as
behavioural or emotional things that the children
are going through.

My daughter attended The Elizabeth Foundation
from when she was 16 months old through to
four years old. She has just finished and had her
leavers’ party in July. Even though she will no
longer attend, | know that the team will still be
there to offer support if and when needed. Many
of the families that have moved on still attend the
annual summer fayre and have kept in touch.

Despite the low level of hearing that my daughter
has, her speech has developed really well, and
you would not appreciate how poor her hearing
is. She is a very confident, happy, independent
little girl and | believe a lot of this is due to the
opportunities that she has been given at The
Elizabeth Foundation.

Coming to The Elizabeth Foundation has also
given my daughter the opportunity to mix with
other children who are similar to her. Being deaf
does not mean that children are not able to go
to mainstream school, in fact most deaf children
do go onto mainstream school. But attending
The Elizabeth Foundation gives the children

the chance to see that they are not alone, and
that there are other children out there that have
hearing aids or cochlear implants. The Elizabeth
Foundation is inspiring as it encourages children
to be the best that they can be, giving them great
opportunities whilst showing them that anything
is possible.

“She is a very confident, happy, independent
little girl and | believe a lot of this is due to
the opportunities that she has been given
at The Elizabeth Foundation.”



Catherine’s story

My name is Catherine Goodall. | have had a
hereditary, bilateral, sensorineural, moderate /
severe hearing loss from birth.

| came to The Elizabeth Foundation between 1999
and 2003. | am now 26 and thought you would
like an update on my life path since leaving to go
to school.

After being at The Elizabeth Foundation, | spent
12 years at Ditcham Park School, near Petersfield
where | obtained 12 GCSEs all A* to B grades,
including the International Baccalaureate. | then
went on to Chichester College and achieved three
A-Levels in English Literature, English Language
and Geology, with unconditional offers from
three universities.

| chose to pursue a BA (Hons) in English Literature
at Winchester University, followed by my MA in
Victorian Literature, Art, and Culture at Royal
Holloway, University of London. | then completed
my PGCE in Primary Education at the University
of Southampton.

“My time at The Elizabeth
Foundation was a solid
bedrock upon which |
have built my life and
flourished.”

Outside of my educational background | have
a deep love of music. | am now a professional
standard flautist and played for some time in
Portsmouth Philharmonic Orchestra. | also play
the cello, piano and classical guitar, and would
love to learn the harp one day!

For my day job, | am currently loving working

as a public librarian and will soon embark upon
studying for my professional librarianship degree.
I have also just purchased my first home with my
partner Marina and, once we have moved in, we
hope to foster cats and kittens!

My time at The Elizabeth Foundation was a solid
bedrock upon which | have built my life and
flourished. My mum tells me that my love of music
was noticed way back then! She is still friends
with another mum whose son also attended The
Foundation with me all these years later.

Your impact on deaf and hard of hearing children
at this early stage in their life is invaluable. Thank
you for the amazing work you have done and will
continue to do for many many years to come!




Reaching out

Through our outreach services, we aim to support families from further afield across the UK and
worldwide, who live too far away to benefit from our regular face-to-face services.

Let’s Listen and Talk

Our online programme Let’s Listen and Talk www.letslistenandtalk.org meets the needs of both
parents and professionals supporting preschool deaf children. It provides a structured learning
programme that explains the stages of listening, language, speech and communication development
and then offers activities to do with children that promote their skills in each of these areas.

During 2024-25, we continued offering the Let’s Listen and Talk programme free of charge, and the
numbers enrolled grew steadily. In January 2025, we also launched the Let’s Listen and Talk app,
enabling users to access the course content in a more convenient way on their phones and tablets.

new subscribers from across the UK and overseas benefited from the
Let’s Listen and Talk online resource during the 12 months from August
2024 to July 2025.

total subscribers were enrolled in the programme by the end of July 2025 - an
increase of 13.5% on the previous year. These users were distributed across all
of the UK, roughly in line with population density. 58% of members were families
and 42% were professionals supporting families.

downloads and installations of the new Let’s Listen and Talk app
took place until the end of July 2025. 84% of installations were on
Apple iOS and 16% were on Android.

“The activities are really explicit and are extremely valuable to both parents and
professionals. | particularly like the videos you’ve created to demonstrate the
activities and techniques for the goals. There’s such a huge variety under each
section. The entire website offers so much. The videos of the children are very
inspiring. I know this will be a very valuable resource.” Professional

Summer Programme

Our Summer Programme at the end of July 2025 provided a week of inclusive support for the whole
family at our family centre in Hampshire:

families travelled from Cambridgeshire, Essex, Hertfordshire, Berkshire, Sheffield and
Belfast to participate in the Summer Programme. 3 siblings enjoyed the activities, focus
and attention of a programme designed specifically for them. 15 parents benefited from
an informative range of talks, discussions and activities.

“The staff and parents at The Elizabeth Foundation are truly inspiring; it was a privilege to spend
a week in such a positive, knowledgeable and supportive environment. We now feel far more
equipped to support and challenge our son so that he can thrive and fully realise his potential.”
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Working together

“In union, there is strength.” Aesop

We pride ourselves as a charity on our partnered approach, as the support we offer is stronger when
we combine with other like-minded organisations. During the 2024-25 academic year, we worked with
many different services to ensure that families got the best possible care for their children and their
family. As part of our partnered working, we:

Continued supporting the Literacy and
Deafness longitudinal research study with
colleagues from University College London.

Held three professional visit days, explaining
the work of the charity to other professionals
and hearing about their work in local settings.

Shared knowledge and expertise through:
Children’s Hearing Support Working Group
meetings (CHSWG); cluster meetings held

by Portsmouth City Council; LINK meetings
with local authorities further afield; and local
meetings with our audiology, cochlear implant
(Cl) team and Local Authority sensory teams.

Attended online sensory team / Cl team
meetings across the country to present on our
outreach services.

Hosted student placements for a training
Teacher of the Deaf as well as a Psychology
student from Portsmouth University.

Participated in a
20-minute segment

on regional radio station
Express FM, building
awareness of our services
as well as fundraising and
volunteer opportunities.

Held liaison meetings
with cochlear implant
manufacturers to support
each other’s work.

Wrote four articles for the
CICS (Cochlear Implanted
Children’s Support Group)
magazine, supporting
families in the early years,
and an article in the
BATOD magazine.

Attended Communication Consortium
meetings with representatives from charities
supporting communication across the country.

Attended national conferences for BATOD
(British Association of Teachers of Deaf
Children and Young People) and BCIG (British
Cochlear Implant Group).

Presented to newborn hearing screeners and
training ENT doctors about our work and the
importance of early intervention.

Took part in the Clinical Excellence Network
national training day.

Hosted visitors from the Finnish Association of
Cochlear Implant Recipient Children - LapCl ry.

Met with new professionals from the
National Deaf Children’s Society to discuss
ongoing collaborative working.




Volunteer of the Year Award

Our team member Lindsey Piasco won the
Volunteer of the Year Award at the Portsmouth
Inspiring Volunteer Awards 2025, organised by
local charity Hive Portsmouth.

Lindsey’s support, dedication, and kindness as a
volunteer make a real difference — not only to our
little learners but to the entire team - and this
recognition as Portsmouth Volunteer of Year 2025
is so well deserved.

Lindsey received her award from the Lord Mayor
of Portsmouth at the award ceremony (see photo).

We are incredibly proud to have Lindsey as part of
The Elizabeth Foundation family as she is a fabulous
role model for our young deaf children.

Funding

Every year, The Elizabeth Foundation has to secure all of the income it needs to meet its charitable
aims and objectives. As we receive no core funding from government, we depend on the support of
families, friends, grantmaking trusts, businesses and the community.

Our sources of income during 2024-25* - totalling £903,698

25% £229,497 24% £216,651 20‘% £181,014

16% £144,260 8% £71,377 7% £60,899

How we spend your money*

For every £1 spent: .

71p goes directly to helping deaf babiesand -« **
children learn to listen and speak

17p goes on raising funds and awareness « ¢ ¢ s o o o o ¢ o

12p goes on governance costs and running the charity ---

*We have based these summary figures on the audited .
figures in our Annual Report and Accounts 2024-25. .
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Fundraising highlights

The positive difference we are able to make to the lives of young deaf children and their families
is only possible thanks to the support we receive from our donors, fundraisers and event
participants, alongside organisations including trusts, foundations, companies, schools and
sports and community groups.

Events and challenges

Our amazing supporters have continued to go above and beyond this year — from abseils and
marathons to cycling challenges and mountain climbs - all to help deaf children learn to listen
and talk. We have also been thrilled by the turnout at our community events, including the Golf
Day, Summer Fayre, Quiz Nights and Music Bingo. Here are just a few of our recent highlights:

Ride Reigate - just the beginning!

Back in July, Dan — dad of one of the children
attending our services — tackled a 100km
cycle in blistering heat alongside his friends,
George and Victor. Together, they powered
through mile after mile, raising an amazing
£1,400 including Gift Aid. Not one to shy away
from a challenge, Dan is now signed up for
the Portsmouth Coastal Marathon just before

. .

Christmas - best of luck, Dan! N N
. Chase the Sun .

Harry, another of our dads, overcame the
gruelling Chase the Sun challenge in June.
He cycled 200 miles across England and
Scotland from sunrise to sunset. He called
it the toughest challenge he’s ever faced -
mentally and physically - but the support
he received kept him going and helped
him beat the sun! Including Gift Aid and
matched funding, Harry’s efforts generated
an astounding total of over £7,000.

Visibly Loud for the Deaf « = = = === seeceeees

Holly — mum of a former pupil - and her friends,

Cat and Izzy, ran the Bournemouth Half Marathon

in style. This terrific trio took on the miles in
fluorescent running vests and multi-coloured tutus,
proudly making themselves visibly loud for the deaf.
Together, the tireless trio raised the fantastic amount
of over £2,600, including Gift Aid.




Corporate supporters

We have continued to receive corporate
support from a variety of different businesses,
such as event sponsorship, matched funding,
donations and volunteering.

A special thanks to Biscoes Solicitors. As one
of their chosen charities, we have been able
to attend their networking breakfast events
throughout the year for free. This has allowed
us to build new corporate relationships
meeting other attendees, and we have also
received a share of the event income as a
donation from Biscoes.

Pittis Estate Agent in Ryde took on their own
unique feat:“Shut Up My Agent!” For one whole
day in July, the Sales and Lettings team stayed
silent to help deaf children find their voice.

The team, led by Jodie, whose grandchild
attends The Elizabeth Foundation, learned
some BSL (British Sign Language) signs and
enjoyed cakes, balloons and confetti in order
to boost awareness of our work - raising

over £1,000 with Gift Aid in the process.

Employees at iplicit - a London-based
accounting software company — are used to
mostly working remotely, so when the chance
came up to bring members of the team
together, past parent Ed suggested fundraising
for The Elizabeth Foundation. Ten members of
iplicit took on the iconic London to Brighton
cycle route, including the demanding Ditchling
Beacon climb, raising an incredible
£3,190 with Gift Aid.

Schools fundraising

The launch of our new schools fundraising
pack has seen renewed opportunity for
outreach in our local community. Before the
summer holidays, we welcomed a group

of pupils from Admiral Lord Nelson School,
including an Elizabeth Foundation graduate,
who had completed a tutor group ‘Butser Hill
challenge’fundraiser.

In the coming academic year, we look forward
to delivering assemblies, sharing facts about
childhood deafness and explaining the

range of help and services we provide. If

you are interested in receiving a copy of our
new school fundraising pack or hosting a
speaker for an assembly or other event, please
get in touch with fundraising@elizabeth-
foundation.org.

Grant funders

We are deeply grateful to all of our wonderful
grant funders - including the Ovingdean Hall
Foundation, the Grace Trust, BBC Children in
Need, the Mikado Trust and many more - for
once again supporting the critical delivery of
our services for deaf children and their families.
Their continued trust in our governance,
expertise and commitment empowers us

to help deaf children thrive and

reach their full potential.

udatlgn is canunumg its m rvellous work. It is ve‘ﬁupllftmg t?; |
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Future plans

As a charity, we continually reflect on our services to identify ways that we can improve our work and
extend our reach. Throughout the organisation, we use reflective practice alongside the latest research
evidence to inform the direction of our work, development and strategy.

Our plans for 2025-26 include:

» Strengthening our digital transformation for
expanded reach, starting with a
re-development of our website platform to
provide a strong foundation for future
projects — which are planned to include a
video-based programme for families, training
for early years practitioners, and specialist
training for professionals working with deaf
children.

» Enhancing impact measurement and
transparency for our services (both face-
to-face and online) to demonstrate value,
inform decision-making and drive continuous
improvement.

Involving family and community to inform all
our services — working with partners, alumni
and beneficiaries.

Modernising and building on our progress
with fundraising and revenue diversification

- adapting to changing landscapes, reducing
risk and strengthening sustainability. Increased
opportunity will create innovation and growth
and enhance our credibility.

Streamlining our operational efficiency by
ensuring that we use resources effectively
and efficiently, so that we can focus on our
ultimate goal of creating a meaningful and
lasting impact in the communities we serve.

“We will never be able to say in words how grateful we are.
The warmth and expertise that they have offered us has
made this journey so much better.”
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Thank you!

To donate or support our work please visit our website or get in touch.

¢ o in

The Elizabeth Facebook Instagram LinkedIn
-QOU/)dG'hC’“ @elizabethfoundation @elizabeth.foundation ~@the-elizabeth-foundation

The Elizabeth Foundation, Southwick Hill The Elizabeth Foundation - helping deaf
Road, Cosham, Hampshire PO6 3LL children learn to listen and talk.

Tel: 02392372735 Fax: 02392326155 | Registered Charity No. 293835.

A charitable company limited by
guarantee, No. 1960980, registered in
Website: www.elizabeth-foundation.org England. Registered office as above.

Email: info@elizabeth-foundation.org

“A massive thank-you for everything you have done for our family,
you are all angels and hold a deeply special place in our hearts.”




